
 
2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: $20786.66 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Provide differentiated instruction for students

Key Measures
• Classroom Observations • Student Data

• Walk Throughs

Intended Outcome(s)
• Increase reading and math proficiency, adjust instruction as 

needed

Objective
Provide personalized learning opportunities to support student growth and achievement 

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: $8648.07 

Source of Funding: Title I, Title I, Title I 

Other
• State allocation may also be used • State allocation may also be used. 

Critical Initiative

   Invest in curriculum and materials to increase student engagement 

Key Measures
• Classroom Observations • Student Data

• Walk Throughs

Intended Outcome(s)
• Increase student mastery of the instructional standards

Objective
Provide personalized learning opportunities to support student growth and achievement 

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: Title I  

Other
• State allocation will also be used.

Critical Initiative

   Facilitate weekly Professional Learning Communities (PLC) 

Key Measures
• Classroom Observations

Intended Outcome(s)
• Using data to guide instruction 

Objective
Provide professional development to teachers to increase the use of best practices in the classroom

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: Title I, Title I 

Other
• State allocation will also be used.

Critical Initiative

   Provide professional development opportunities throughout the year

Key Measures
• Agendas and Sign-In Sheets

Intended Outcome(s)
• Aligning standards with curriculum and best practices 

Objective
Provide professional development to teachers to increase the use of best practices in the classroom

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: $119686.00 

Source of Funding: Title I, Title I, Title I 

Other

Critical Initiative

   Increase students' ability to regulate social/emotional behavior

Key Measures
• Student Referrals • Parent Surveys

Intended Outcome(s)
• Decrease in discipline referrals • Increase in students attending Positive Behavior Incenctive 

Activities 

Objective
Provide a school environment where students feel safe and valued

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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2023-2024 Southview Primary School CIP

Southview Primary School

Mission Educate every child every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Invite stakeholders to participate in school-wide events

Key Measures
• Agendas and Sign-In Sheets

Intended Outcome(s)
• Increase parent participation in school-wide events

Objective
Provide a school environment where students feel safe and valued

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.  
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